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EX' NED HEADS

MtOFT r- - WIXDSOR, A VTTASO-PHIST- ,"

VISITS COUXTV JAIL.

PASSES ON INMATES' CRAN1UMS

THE CHARACTER. OF LEONARD IM-

BODEN AX INTERESTING STUDY.

Head Mfiuiirtinrnti of the Banker,
Murdered Cochran, Burglar Darke

and Alleged Bigamist Rus-
sell Demonstrate Slen-- -

tal Deficiency.

"Vitosophy." while not a new cult. Is new
In comparison to Its brother science, phre-
nology. It Is in reality phrenology In a
completer and more exact form, since
phrenology relates to character reading
from the head, as does vitosophy, only in
the former form of the science exactness
was not always a necessary objective.
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rir. 1 Outline of the basilar circumfer-ence of head of Leonard Imboden.

while in the latter, by means of an instru-
ment called the phrenometer, the operator
depends for his character reading on ex-
act measurements taken of the cranium.

Professor William W. Windsor, who is
stopping at the Coates House, has been a
student of vitosophy for the past fourteen
years, and in that time has been contin-
ually touring the United States, delivering
lectures on the science and taking cranial
measurements of all classes and conditions
of people. HeAdrnws a wide distinction be--
tween the ordinary examination of bumps
on the human head and the measurement
of the skull, claiming there is nothing in
common between the two, and that a care-
ful and accurate delineation of characteris obtainable, wot by feeling of depressed
or abnormal developments, but by a meas-
urement of the same, showing Just where
the subject is lacking In or possessed ofmore than his accredited share of the fac-
ulties.

County Jail Inmates Examined.
Testerday afternoon Professor Windsorpaid a visit to the county Jail, end made

Fig. 3 Contour of head In profile of Leon-ard imboden.

a vitosophlcal delineation of the characters
of Ave of the inmates of that institution.
They were Leonard Imboden, indicted by
the grand Jury on the charge of attempt-
ing to defraud by crooked banking methods;
James Burke, sentenced to five years in
the penitentiary for robbing a Catholic
priest: Freeman Cochran, who is to be
hanged in Harrison county on the 9th of
next month for murder, and George F.
Russell, indicted for bigamy.

Imboden was the first to submit to having
the phrenometer adjusted to his head, by
means of which the professor was enabled
to take measurements of his skull from all
tides. His delineation of these measure-
ments places Imboden in the ranks ofyoung men Inordinately ambitious to berich, morally irresponsible In his actions
when placed In control of large sums ofmonoy, and capable of undertaking big
schemes but without ability to carry them
to a successful conclusion. A measurement
of his head over the medium line from the
root of the nose to the occipital spine shows
that he is very much lacking In individual-
ity, comparison, human nature, benevo-
lence, veneration, firmness, self-estee-

continuity and inhabltlveness.
Another measurement, taken so as to give
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Fig. 7 Trans-crani- al measurement across

top of head of James Burke.

the outline or the basilar circumference,
shows the relative width and length of thehead at the base of the brain. This meas-
urement Indicates that his organs or

oxecutiveness, vltativeness,
combatlveness. amativenes-- are abnormally
developed. Still a third measurement takenacross the top of the head from ear to ear
shows that ho is lacking In iecrctlveness,
caution, conscientiousness and .firmness.

Imboden's Peculiar Case.
In speaking of Imloden Professor Wind-

sor said: "His case Is a most peculiar one.
In 1SS9 I was at Fort Worth, Tex., and
gave a lecture. Imboden was In the audi-
ence and ho was selected from among the
audience as a subject for examination andalthough I did not have my phrenometer atthat time, my delineation or his characterhas been borne out by subsequent occur-
rences. I told him he had a phenomenally
large intellect and would make an excel-
lent bank teller or a detector ot counter-fe- lt

money. I also said he was a shrewd
observer of facts and circumstances and a
man of tremendous energy and when ex-
cited unscrupulous In carrying out an en-
terprise and would take risks which would
lead him to disaster. I told him never to

himself in a position where he would
live charge or other people's estates or

the handling of other people's money or he.

would get Into trouble. He asked me if I
thought ho was dishonest, and I frankly
told him that while he would not descend
to Bteallng a small sum of money he would
make away with $30,000 and his conscience
would not trouble him for ten minute.

"There was no applause at the close of
the lecture and some of his friends came to
me next day and wanted me to take back
what I had said about him, but I refuted
to do so. Later developments convinced
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"Fig. 8 Contour of head in profile of
Freeman Cochran.

them that I was right. When Imboden
was convicted and sent to the penitentiary
I visited Governor Hogg and explained to
him fully the young man's disposition and
I think assisted in getting his term short-
ened."

Imboden's Head Measurements.
Referring to his examination of Im-

boden's head yesterday Professor Windsor
said: "Figure 1 shows an accurate section
of his brain; the line A to B shows the di-

ameter between the cars; his head meas-
ures 15 by 2!V5 inches, and the average
effective energy we expect to find in a head
of this kind is represented by a diameter
of 5 inches. The diameter of Imboden's
head at this point Is G& Inches, which pro-
portion is also maintained around the entire
occipital region. This gives him enormous
energies, which would require an altitude
of EV4 inches to maintain. Imboden's aver-ag- o

falls considerably below 5 inches. His
forehead is very narrow and depressed and
ho is utterly Incapable of controlling his
enormous amount of energy an energy
that he has not sufficient diplomacy and
foresight to manage.

"Figure 2 shows a profile view of his
head, and to give him the necessary bal-
ance to his energies It would have to bo
enlarged to the dotted line. A glance at
this figure will show why he cannot help
taking big risks and why he cannot carry
out his plans. His organ of hope Is largely
developed and causes him to overestimate
his chances of success. He believes when
going into an undertaking that Is beyond
his ability to carry out that If he fails and
is discovered his actions would be con-
doned. He has unwavering belief in his
friends, and this also causes him to take
big chances In moneyimaklng schemes. The
shape of his forehead, viewed from therear, shows that it would have to be large-
ly developed to give him the necessary di-
plomacy to make his plans mature. The
contour of that part of his head which in-
cludes caution and sense of justice would
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Fig. 10 Outline of the basilar circumfer-
ence of head of George F. Russell.

also have to be largely developed to give
him a reasonable apprehension of danger
and a proper comprehension or what peo-
ple will require ot him In rendering ac-
count of his actions. Going back to figure
1 again you see that the dotted line passes
inside of the main figure and that dotted
line shows what excessive energies he has.
If his head could be reduced In the occi-
pital region to the dotted line he would be
approximately well balanced, or If the re-
mainder of his head could be amplified he
would be well balanced. In the absence of
this proper balance I do not consider that
he Is fullv accountable for what he does
in his business transactions. These condi-
tions of extreme energy and insufficient
Judgment do not indicate disease, but
rather Incapacity of character. It is as
useless to sunish such a man for failure
In firmness as It Is to punish a one-legg-

man for not waltzing gracefully. Imbqden
snouia De piaceo in an occupation where
his energies could find an outlet without
dealing In finances. As a civil engineer or
a military man his powers would be su-
perb.

Condemned Murderer Cochran.
The next sublect was Freeman f!nnhrnn.

who will be hanged for a murder com- -
mutea in .Harrison county, the supreme
court having recently affirmed the decision
of the lower court. Pn?hr.nn wna ofitinn.
hearty dinner when requested to "take a
outlet, ttuu icauiij' uumpiieu wun ine re-
quest. Although convicted of killing a rel-
ative and with no hope of escaping the gal-
lows the 9th of next month, Cochran Is as
cheerful and unconcerned as though in fora petty crime. Figure S shows the con-
tour of his head In profile, from the root
of the nose to the occipital spine. It showthe organs of firmness andveneration well developed. In connectionwith this last it Is a coincidence that heclaims the killing was done, not only In

e, but as the result of a quar-
rel in which he Interested himself on be-
half of nnother relative. In regard to hischaracter, the professor said:"His head Is an abnormal one. He be-longs to the class of men who are effecth o
workers as long as employed In legitimateenterprises, with faculties unclouded bvliquor. He has a contracted Intellect, butsufficiently large to make him rensonabi"and capable when sober. The dotted linoIn figure S shows an excecs development
of firmness and where the dotted line passes
under the black lino and on either side adeficiency of dignity and a deficiency of in-tellectual development. He Is Impulsive
and passionate and a dangerous, man whendrunk. Most victims of emotional insinityhave this form of head. He lacks the socialqualities that would make him popular Ina neighborhood."

Burglar Burke Analyzed.
James Burke will go to the penitentiary

with the next batch of prisoners to serve
out a five years' term for robbing Father
Pendergast. A measurement ot his headwas taken, showing a section through themiddle part exhibiting an abnormal devel-opment of caution and secretlveness "They
nre usually the governing raculties" In this
class or criminals," said the professor. "He
Is an example ot neglected education andpossesses all the qualifications tor a first-cla- ss

mechanic. "as shown by the contour of
the brse of the brain. In the lower part
is shown a good balance of ener-
gies directed towards the commission of
crime by an excessive caution and secret-ivenes- s.

The diameter of his head is an
inch more than it ought to be."

Aliened Blsnmlst Rnssell Next.
George F. Russell has been Indicted on

the charge of having too many wives, but
according to the measurements taken of
his head his organ of amatlveness Is def-
icient Instead of being abnormally devel-
oped. According to the diagnosis of Pro-
fessor Windsor. Rus-sel- l has nothing re-

markable about hi3 cranium, and Is a
plain, ordinary chump, the kind of man
who would be good If some one told him
how to do It and no occasion arose for his
being bad.

Susie Burns, the colored girl with a pas-
sion for carving people, was given a super-
ficial examination and the determination
reached that she was simply
and only needed a proper education, an oc-

casional application of Ice to her head
and something cool to the soles ot her feet,
and la time she would get over it.

i
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A GUERRILLA WAR

TROUBLE IS FAR FROM EXDED IX
THE PHILIPPINES.

REBELS GATHERING IN FORCE

MALABOX WILL BE THE SCEXE OF
AXOTIICR BATTLE.

Reports Indicate That 2,300 Rebels
Have Been Killed and a. Large

Number Wounded American
Loss Small AH Quiet

Sunday.

WASHINGTON, Fe'.. 12. The following
cablegrams were riocived at the war de-
partment y:

Manila, Feb. 12.
Adjutant General, Washington.

It is reported that the Insurgent repre-
sentative at Washington telegraphed Agul-nald- o

to drive out the Americans before
the arrival ot reinforcements. The dispatch
was received at Hong Kong and mailed to
Malolos, which decided on the attack to
ba made about the 7th Instant. The eager-
ness of the Insurgent troops for the en-

gagement precipitated the battle. It is very
quiet to-d- on the lines from Caloocan on
the north to Panay on the south. Yes-

terday a small reconnolterlng party twelve
miles south of the city fired on two men,
who were slightly wounded. Two insur-
gents with arms were captured. The affair
of 10th, MacArthur's division, was very
successful. Enemy's loss was considerable;
have collected seventy dead bodies; more
not yet discovered. Insurgents reported to
be gathering in force twelve miles north on
the railway, but are evidently perplexed.

Additional casualties .Fourteenth in-

fantryWounded; Privates BernhartHen-sel- ,
William Ransom, Conpany F.

First Idaho Wounded; Private Kosekel-l- a.

Company F.
Utah artillery Killed; Private Charles S.

Hills. Battery B.
Third artillery Killed; Private Theodore

Good, Battery K.
Thirteenth Minnesota Wounded; Privates

James Hartley, William C. Fitch, Company
P.

First Montana Wounded ;Prlvate Mallory
Thomas, Company K.

First California Killed; Private Anthony
Neilson Packard, Company C.

Fourth calvary Wounded; Private James
Thorson, Troop F.,

Twentieth. Kansas Wounded; Private
Alexander M. Mitchell, Company B.

Private Frank Cott, Company I. First
Montana, reported missing yesterday, re-

ported to his company commander.
OTIS.

MANILA, Feb. 12.-4- :50 p. m. Along the
entire line, nothing has happened up to
this hour to disturb tho peace of Sunday.
In Manila tho inhabitants have generally
recovered from the alarm occasioned by
the fear or a native uprising and are re-
suming their ordinary business. Tho ship-
ping interests are naturally suffering, since
there have been no clearances for Philip-
pine ports for a week, but on the other
hand foreign shipping has increased, espe-
cially for Hong Kong, every steamer bound
thither being crowded with timid refugees.

Despite this quietude, however, many are
asking whether the problem is not still
far from solution. A week ago those who
took an optimistic view predicted that the
terrible lesson Just administered to the reb-
els would settle the question of Filipino in
dependence. But this prcd ctlon has not been
fulfilled. As a matter of fact, the rebels
are now scattered throughout the country
bushwhacking, except at Malabon, where
they are gathering In force. Even there
their methods savor more of guerrilla than
of civilized warfare, every bush, clump or
trees and stone furnishing cover for sharp-
shooters.

Unfortunately, for miles around the land
is studded with bamboo jungle and open
spaces are few and far between. This af-
fords the natives, who fight better under
cover, a distinct advantage.

Under such conditions it is remarkable
that the American casualties should be
so few, while the number of dead natives
found in the brush after every tklrrulsh
testifies to tho precision of our fire. Last
week there was not a single day without
fighting, but tho Americans steadily ad-
vanced, carrying everything before them.

It is now known that the Filipino loss is
fully 2,500 killed, with wounded vastly In
excess of that number and thousands are
held prisoners. All this has been achieved
at the cost of sixty-fiv- e Americans killed
and 276 wounded. There were twenty-liv- e

Americans missing and unaccounted for.
No fewer than ten of the native villages
have surrendered or been captured. Sev-

eral have been destroyed because their
houses harbored men, frequently disguised
in female attire, who shot from windows
and roofs at the Americans. Many rllles
and a ton ot ammunition have been seized.
As might be expected, there has been loot-
ing In the outskirts, but It has not been
general and has been done in direct viola-
tion or orders.

The only incident that has broken the
quiet ot tho day followed the arrival ot the
Gorman first class cruiser. Kaiserln Au
gusta. When she saluted Admiral Dewey
this atternoon a report spread rapidly that
the American warships were bombarding
Malabon.

To-da- y crowds have visited the scenes ot
last week's fighting. All the roads from the
city were thronged with vehicles. But be-

yond burned villages and new mounds In
the fields there was little to be seen. In-
spection showed that most of the enemy's
dead had rtmalned at their posts to the
last, as tbe bodies were usually surrounded
by empty cartridges, while in the trenches,
whorever there were no dead, there was
little and often no ammunition.

Among the distinguished prisoners cap-
tured In Manila since the outbreak of hos-
tilities are Captain A. C. Escamillo, Agul-nald-

private secretary; Captain E. R.
Veraguth. Colonel Martin De Los Reves
and Senor Tomas Del Rosario, a member
of the Filipino congress In session
at Malolos.

Other Filipino officers are also In custody.

Bound for Manila.
SUEZ, Feb. 12. The United States trans-

port Grant has arrived here. General-Law-to-

had telegraphed the United States con-

sular agent, A.V. Hayden, that fifty mem
bers of the expedition had deserted at Port
Said and would be brought to Suez by train.
A guard of Egyptian soldiers was mar-
shaled In the depot to prevent their escape.
But only two men appeared. These said
that neither they nor any of the others
wished to desert the expedition. They had
gone ashore and got drunk, but were will-
ing to return. The transport will wait for
them here.

Hotel Victoria offers superior accommoda-
tions. Rates, J2 and $2.50. O. B. Stanton, prop.

KENTUCKY OFFICERS FIGHT.

Colonel David Colson and Lieutenant
E. D. Scott, of Fourth Ken-

tucky Regiment, Battle.
ANNISTON, ALA., Feb. 12. Trouble

brewing between Colonel David C. Col-

son and First Lieutenant E. D. Scott of
the Fourth Kentucky regiment, culminated
at a late hour last night In a pitched battle,
in which Colonel Colson was shot in the
hip, and Lieutenant Scott and many others
had narrow escapes. The encounter oc-

curred In the Mammoth restaurant, con-

ducted by Percy Olmstead, about midnight.
Lieutenant Scott was sitting at a table
eating with a friend. Lieutenant Blake-ma- n,

of the same regiment, when Colonel
Colson entered. He walked over near the
two men at the table and atter looking at
them a tew seconds, stepped up and pulled
Lieutenant Blakeman's ear, at lha same
time applying a vile epithet. Lieutenant
Scott declared that Lieutenant Blakeman
was his friend and he would not allow him
to be Insulted. At this Colonel Colson drew
a pistol and Lieutenant Scott arose from
his chair with a pistol In ench hand. There
were quite a number of men In the place,
and while some say they do not know who
fired first, several declare that Colonel Col-

son opened the fight. Probably a dozen
shots were fired before the astounded on-

lookers could stop the fusillade.
Lieutenants McKay and Phelps, of tho

Tourth Wisconsin, on 'duty with the pro-

vost guards, were In the room and Imme-
diately took steps to bring the engagement
to an end. Lieutenant Phelps ran up to
Lieutenant Scott and demanded his pistols.
The latter said he willingly relinquished
them to the proper authorities and gave
them up. Lieutenant McKay, In the mean-
time, had ordered Colonel- - Colson to dis-
arm, but he refused to do it and the
pistol was taken from him by force. Quick
as a flash Colonel Colson drew another
weapon and fired, some say at Lieutenant
Scott, others say at Lieutenant McKay, but
without effect. The provost lieutenant then
bent his effort towards getting Colonel
Colson's pistol and in doing so struck
Colonel Colson twice, with his fist, bruising
up his face very badly. As though by a
miracle. Colonel Colson was the only man
injured in the engagement. He announced
that he was wounded and was carried to
an upstairs room, where physicians were
summoned to look after his injuries. A
bullet had entered his hip and ranged
around to the rear, where It was located
and extracted. Colonel Colson was turious
and made frantic efforts to get up and
secure his pistols.

It was some time before he could be
quieted. A friend of Colonel Colson swore
out a warrant for Lieutenant Scott, and ho
was arrested y. Both officers have
many warm personal friends in the regi-
ment, which was mustered out yesterday.
As the trouble has been' brewing for some
time and a strong and bitter feeling aroused
between the two factions It was feared that
there might be further trouble, and the en-
tire provost guard was ordered out. Owing
to the lateness of the hour, however, few
people knew of the affair until morning,
and the services of the guard were not
needed.

Three Inches of snow and almost rero
weather to-d- have possibly preventedany demonstrations iliar.inisht have other-
wise occurred. a,v

. LEXINGTON, KT.--. Fes.
Bthelbert D. Scott, who shot' and wounded
Colonel Colson, of his regiment, the FourthKentucky, as Annlston, Ala., Is a citizen
of Lexington. The that existed
between the two officers was well known
here.

Lieutenant Scott Is a nephew of Gov-
ernor Bradley but the two have not npoken
since Bradley removed Scott's father fromsuperintendent's position at the Easternnentucny lunatic asylum, over a year ago.
Bradley commissioned Scott in the FourthKentucky, it Is understood, on account of
Colson's recommendation, but this fact, itis said, did not In the least abate thehatred cherished by the lieutenant toward
the governor.

Colonel Colson Is an ardent friend ot
Governor Bradley and that Is thought by
manv to have furnished the original cause
for the quarrel between Colson and Lieu-
tenant Scott.

COLORADO J3T0RM OVER.

Rise of Temperature and Clear
Weather at Deni or Heavy Loss

of Cattle Reported.
DENVER, COL., Feb. 12. Tho Indications

ht are that the storm which has held
Colorado helpless in its embrace for tho
past two weeks has exhausted itself. To-
day was pleasant In Denver, the sun shone
almost all day, and during the noon hours
was warm enough to melt the snow. This
change has enabled the railroad people to
prosecute the work or clearing their tracks
of the deep snow more vigorously, and It
Is announced by the Denver & Rio Grande
officials that at 4 o'clock this afternoon
they had succeeded In opening the system
with tho exception of the . Blue River
branch from Leadville to Dillon.

Tho road Is now clear over Marshall
pass, and ht all Rio Grande trains
will start on schedule time. AH delayed
trains are again moving without interrup-
tion. Last night was one of the coldest
ever experienced In this part of Colorado
east of the mountains. The mercury was
below zero all day, and had fallen to 22
degrees below at midnight. In the suburbs
on tho hills about Denver as low as 30 de-
grees was noted.

Fort Collins and Holdredge reported 33
below; Sedalia, 32; Littleton, a few miles
south of Denver, 30 below, and at a half
dozen places It was reported to be 25 be-
low zero. The officials of the weather sta-
tion hero do not say that the cold weather
Is entirely over, but It is thought tho storm
on the mountains has run Its course. Re-
ports of losses of llvo stock Interests In
the West and Southwest are coming In
and, whllo nothing like an accurate esti-
mate of the extent of the losses can be
given now, they will undoubtedly prove
very large.

Tuberculosis Congress.
BERLIN, Feb. 12. A committee repre-

senting the International Congress for the
Prevention of Tuberculosis, which will sit
In Berlin from May 24 to 27 next, under
the patronage of Empress Augusta Victoria
and the honorary presidency of the Im-
perial chancellor,! Prince Hohenlohe, called
yesterday at the United States embassy to
enlist American Interest and
in the undertaking.

Dr. C. W. Stiles, scientific attache to the
United States embassy. Is preparing a re-
port tor the medical press on the purpose
and scope or the congress, whose main ob-
ject Is to devise ways and means ot com-
bating tuberculosis, especially as a popu-
lar scourge.

Emperor William will entertain the mem-
bers ot the congress.

Havana Death Report.
WASHINGTON, Feb. Brooke,

Irom Havana. Cuba, cabled the following
to the war department:
Adjutant General. Washington.

Death report, 9th:
Matanzas A. H. Morgan, civilian team-

ster with engineer battalion, killed acci-
dentally.

Santiago Private William J. Cunnlff,
Company F, Third Georgia, malarial hema-
turia.

Havana Private Richard Orphan, Com-
pany I. Second artillery, killed.

Alleged case lellow fever at Guanajay
found to be malaria.

Capper for the Presidency.
TOPEKA, Feb. 12. (Special.) Ewlng Her-

bert, In the current number of his Brown
County World, urges Arthur Cappr, of
the Mail and Breeze, for the presidency or
the State Editorial Association. Capper
has not yet announced his candidacy.

WAR REPORT

IXVESTIGATIXO COMMISSION MAKES
PUBLIC ITS FINDINGS.

TERSE COMMENTS ON ARMY

MANX DEFICIENCIES AND ABUSES
TO BE CORRECTED.

GEN. EAGAN'S OFFICIAL REPORT

SUMMING UP OF ARMY MEAT TESTI-MOX- T.

Summary of the War Investlsatlns
Commission's Report Submitted

to the President Contains
Full Official Reports

From Heads of
Army.

WASHINGTON. Feb. 12. The report sub-
mitted to the president last Wednesday by
tho commission appointed by him to in
vestigate the conduct or the war depart--'

ment In the war with Spain was made pub-

lic Tho report is a unanimous
one, all the members of the commission
having signed it except Colonel Sexton,
whose death occurred February 4. At Its
close it says:

"It is with profound regret that the com-

mission reports that during its later ses-

sions Colonel James A. Sexton was pre-

vented by sickness from being present, and
on the 4th day of February our colleague
closed an honored and active life."

The report is a voluminous document
containing about 65,000 words, and an offi-

cial abstract, prepared by the secretary of
the commission, was furnished to tho press
for Its convenience.

This abstract says:
"The commission organized on September

24, electing General Grenvllle M. Dodge,
president; Hon. Charles Denby, vice presi-

dent, and Mr. Richard Welghtman, secre-
tary. General James A. Beaver was desig
nated' to conduct the examination of wit-
nesses; Lieutenant Colonel F. B. Jones,
chief quartermaster of volunteers, was 'de-

tailed by the war department as disbursing
officer, andMajor Stephen C. Mills, U.ta;
A., was appointed by the president as re-

corder.
"On Monday, the 26th of September, the

commission convened in regular session.
Arrangements were made to admit to the
rooms six journalists, three of them repre-
senting the three established press asso
ciations. Having only two rooms, at their
disposal, the commission could not throw
these open to 'the public indiscriminately.
All the newspapers in the country, how--e

er, had access, through the pressassocia-tion- s,

to the examination of witnesses, and
the American people were served, in re-

spect of the proceedings of the commission,
exactly as they were served In all other
matters of public Interest from day to
day."

Among the first acts of the commission
was to ask the secretary of war, the adju-
tant general, the quartermaster general,
the commissary general, and the surgeon
general to transmit all the complaints re-
ceived by them touching the administra-
tion of their respective departments. This
request was promptly complied with, and
from that time forth all complaints were
forwarded to the commission Immediately
on their receipt at the war department.

In further pursuance of this preparatory
measure, the, commission on September 27
made public invitation through the press
to all persons having knowledge or belief of
any official wrong or dereliction to submit
their statements in writing, accompanied
by such collateral proof or information as
might be at their disposal. This invitation
met with a liberal response. Hundreds of
affidavits, letters, newspaper clippings, ed-
itorial articles and sermons were received,
all of which were thoroughly and laborious-
ly investigated, as will appear In the testi-
mony taken by the commission and the
various exhibits and appendices to be pub-
lished hereafter.

Next, the secretary ot war was requested
to direct the various chiefs of departments
under him to furnish the commission with
a statement- - or the condition or their re-
spective departments at the outbreak of
the war, and the operations of the same
during the period of hostilities.

"This communication recited in detail the
subjects on which information was desired,
comprising facts touching the mobilization
of troops and their organization; the
amount and kind of camp and garrison
equlpaije on hand at the beginning of the
wiar. the amount subsequently purchased;
similar Information with regard to furnish-
ing the troops with arms and accouter-ment- s;

Information or the volunteer regi-
ments who were armed and equipped in
the various state camps; how the location
or the camps or general rendezvous was
determined; full particulars as to the trans-
portation of troops: and account of the
quantity, quality and kind of food fur-
nished: Information as to the tentage, beds,
lir.en. medicines, and all other necessaries
for the hospitals: as to whether the med-
ical staff was efficient; and as to the con-
ditions and operations of the engineer and
ordnance departments

These statements, promptly and Intel-
ligently made, were of great service in the
investigation. In the character of text and
reference books.

Having thus arranged tho preliminary
matters which seemed advisable to be de-
termined, the commission resolved that all
charges specifically brought before it should
be made the basU of the examination of
witnesses who had, or professed to have,
knowledge of the facts involved in such
charges.

It was further determined that In the
examination of witnesses the strict rules
of evidence as applied in legal proceedings
should not be adhered to, but considerable
latitude should be allowed.

Rules of Evidence Follovfed.
"While, therefore, in general, the rules

of evidence have been followed, we have
not hesitated to relax their application
when thought advisable. During our ses-

sions we examined 495 witnesses. All of
these wcie sworn except one. who declined
to take the oath. The chief examination
was conducted by the member designated
for that purpose, but each witnesses was
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Interrogated by every member of the com1
mission who desired to do so.

"Our purpose, in the discharge of our
duties, was to arrive at the facts touching
the conduct of the war, and no effort was
spared by us In reaching that result. We
have examined the secretary of war, the
commanding general, heads of departments,-
officers of corps, divisions, brigades, regi-
ments and companies,
officers and privates, nurses, and persons
from many employments In private life.
No man or woman who has stated to. us
that he or she had any material matter
touching the subject ot our, inquiry to com-
municate has been refused' a hearing.

"All the members of the commission have
been engaged in taking testimony. It has
happened that have been
occupied in hearing witnesses at four dif-
ferent places at the same time.

"The commission visited in person most
of the old camps.
'"As a rule, the inspection was-no- t only of

camps, but of troops and supplies, and
much valuable Information was obtained
by contact with officers and enlisted men.

"At all of these places we have lnvitedf
some times with special Insistence, every
person to come before us and testify who
could throw any light on the conduct of the
war department In any of its branches.

"Any charge of corruption or intimida-
tion, of fraud or bribery in connection with
the letting of any contract, even a hint of
wrongdoing, has been carefully Investi-
gated.

"It may be said now, at the beginning ot
this report, that there has been no evidence
before us that anyone in or connected with
the war department has dishonestly re
ceived a' dollar. We have made persistent
efforts to 6ecuro the attendance of per-
sons to whose names rumor had attached
an allegation that they knew of corruption'
ot officials In the war department, but
these men have either, denied the state-
ments attributed to them or have main-
tained silence when Invited to tell what
they knew."

Before proceeding to a specific descrip-
tion ot the conduct and management of the
war, the report gives comments and sug-
gestions touching certain matters which
came under consideration as a logical con-
sequence of the inquiry pursued. Referring
to the question of retired officers, the re-

port says:
"Under existing laws the officers of tho

army are retired when they reach the age
of 64. We have had before us many sug
gestions made by the officers on the retired
list, who are men of experience and dis
tinction, that this law should be so amend-
ed as to give the president the, right to call
into active service any retired officer during
the time of war. This right exists as to
the retired officers of the navy, and It
seems to us there Is no reason why it
should not be extended to embrace retired
army officers.

"It doe3 not appear reasonable that an
arbitrary law should prevent, during the
existence of war, the use of experienced
men merely on account ot their age. We
think it would be wise to' make it dis-

cretionary with the president to use the
olllcers on the retired list tor filling posi-

tions during war, and not trench on the
active organization that may be needed in
the field.

"During the recent war many positions
were filled by the appointment
to which retired officers could have brought
professional training, valuable knowledge
and large experience."

In the matter of regimental officers, the
commission found that all volunteer

by men of military experi-

ence and training fared much better than
those officered by amateurs. The soldiers
were more effectively cared for, enjoyed
better health, and were better fed and
clothed.

The commission recommends for the fu-

ture a strict examination into the qualifica-

tions of all officers appointed to the army,
regular or volunteer. The establishment ot
schools of instruction for

taken from civilian life to meet the
emergency created by the war Is highly
commended. Quite a number of regular
officers assigned to the command

troops adopted this expedient and the
satisfactory. Aresults were eminently

most Important criticism by the commis-

sion Is as follows:
"The routine work In the departments,

in our opinion. Is far beyond what 13 neces-

sary, and each year seems to increase it.
The methods employed make it jlmost Im-

possible to transact business promptly. The
heads of all departments, officers of large
depots, chiefs of staff, departments, corps
and divisions have necessarily been obliged
to give to details the time and attention
which should have been given to matters
ot larger moment. No well regulated con-

cern or corporation could transact busi-
ness satisfactorily under such regulations
as govern the staff departments, and the
fact that every officer of each of the staff
departments holding a responsible position
has been obliged to Ignore routine demonr
strates the necessity of a thorough re-

form."
The report now proceeds to take up the
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subjects In their regular order, beginning'
with the army.

Declaration of 'War. .
"On the 1st day of April. 1S9S, the

strength of the army was 2443 officers and
26,010 enlisted men, a total of 23.1S3. War
with the kingdom of Spain rwas declared
April a, 1S9S. . - i

"On May 31, 125,000 volunteers had been
mustered into the service. ,

"In August,- - 1S9S. the regular army num-
bered 56,365, the volunteer army 207.244 a
total of 263,60. .

"These figures of themselves indicate that
an Immense work was thrown upon the
war department. After thirty-thre- e years
of peace, during a. great part of which the
army did not exceed 26,000 men. It suddenly
became necessitryto arm, cIotHeTfeed'and
equip more than 250,008.'

"How that' duty was discharged, will ap-
pearin detail In subsequent 'parts of this
report. The sudden emergency which called
our people to arms, after an-- Interval of
half a century of .peace with all foreign,
powers, was met by the war department
with earnestness and energy. The situa-
tion found the country unprepared with any
large stock of arms, ammunition, clothing-- ,

supplies and equipments. That they were
duly rrovlded and that the numerous de-
mands on the industries of our people were
met so promptly will remain one of the
marvels of history."

Speaking ot the lessons taught bjr expe-
rience, the report says:

"Tho rapidity with which commanding
officers of corps, divisions, brigade?, regi-
ments and officers of the staff departments
have profited by the first six months serv-
ice Is shown in the Improvements in the
new camps, their location, "water supply
and sanitary arrangements. .The weak spots
In the first arrangements for camping
troops were soon discovered, and it was
learned that with proper system and little
expense they could be camped under fa-
vorable sanitary conditions. The present
camps are models, the hospitals adapted
to the comfort and care of the elck. the
grounds clean, and the sanitary conditions
greatly Improved. The troops are now
moved with promptness without friction
and with more rapidity tharr in the begin-
ning of the war. These improvements have
come from experience, and the new army
now is far advanced In facilities for feed-
ing, equipping, camping and transporta-
tion." '

A recommendation looking to the future
then follows:

"One of the lessons taught by theywar 13

that the country should hereafter be In a
better state of preparation 'for war. Sug-
gestions have been made that large sup-
plies ot all the material not liable to de-

terioration should be kept on hand, to be
continuously issued and renewed, so that
In any emergency they might be available.
Especially should this be the case with
such supplies as cannot be rapidly obtained
in open market."

Perhaps the most. significant utterance in
the whole document, so far as concerns the
discipline and efflclency-o- f the army, cornea
next.

"For many years the divided authority
and responsibility In the war department
has produced friction, for which, in the
Interest of the service, a remedy, if pos-

sible, should be applied. The constitution
makes tho president the commander-in-chi- ef

of the army, and he cannot transfer
that authority to any other person. Tho
president selects his wcretary of war, who
has his confidence and who Is his confi-

dential adviser. The commanding general
Is assigned to duty as such by the presi-

dent, and under the military laws of the
United States his duties are defined as
follows:

" 'The command exercised by the com-
manding general of the army, not having
been made the subject of statutory regu-

lation, U determined by the order ot as-

signment.' It has been habitually com-

posed of the. aggregate of tlie several terri-
torial commands that have been, or may
be. created by the president--

"The military establishment Is under or-

ders ot the commanding general of the
army in that which pertains to the discip-

line and military control. The fiscal af-

fairs of the ntmy are conducted by tho
secretary of war through the several staff
departments.

"All orders and Instructions from the
president or secretary of war relating to

"military operations or affecting the mili-

tary control and discipline of the army will
bo promulgated through the commanding
general.

"Lieutenant General Schofleld, who has
probably had as much experience and
given the question as much thought and
study as anyone In our country, says, in
substance:

General Schofleld's Letter.
1 Reccnt experience has served to con- -'

firm oil the results of my lifelong study and
Urge experience that the proper position
for the senior officer ot the army on duty

I at Washington is not that of commanding
- general, a position which Is practically Ira--


